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Lessons from Plan Guaymi

Language fluency does not automatically convey
understanding of organizational and
iInterpersonal dynamics.

Take careful notes in meetings.

A crisis a day. Project director as repair person.
Negotiate, compromise, be diplomatic.
Recognize and respect ALL stakeholders.

Achieving project goals depends on amicable
relations and understanding of political
dynamics.



Experiences in the World of
Practice Il: SMDP

« Southern Manpower Development Project
(1981-82):. a manpower and training
assessment project in the Southern Sudan,
contracted by USAID to Development
Alternatives, Inc. (DAI)

« My Role: long term consultant on
educational administration and curriculum
development and revision at the Yambio
Institute of Agriculture, a 2 year boarding
school. I lived Iin Yambio.



Lessons from SMDP

“Things fall apart.”
(Chenua Achebe, 1959)



. Experiences in the World of
Practice Ill: DESFIL

. Development Strategles for Fragile
Lands in Latin America and the
Caribbean (1989-91). a USAID program
contracted to DALI.

« My Role: Senior Program Manager for
DAI. | was based in Bethesda, MD &
traveled to Latin America as needed.




Lessons from DESFIL

 Program management (several projects)
much more complex than single purpose
project.

 USAID wants simplification and
straightforward recommendations.

o USAID prefers that everything run their
way.



Preparing for Practice

Experience: internships, field schools
Computer skills

Statistics

Rapid Appraisal techniques

Economics course(s)

Basic business management

Language training

Choose research with future practice in mind



Strategies for Promotion and
Tenure

Job interview: ask about P & T standards
Job offer: negotiate P & T terms

If non-negotiable: formulate P & T strategy
Will applied work count?

Turn reports into peer reviewed
publications



Writing Styles:
What Is Valued

In The World Of Practice
 The equally sacred

In The Academy
e The Sacred Abstract

* Publications, peer-
reviewed, with theoretical
discussion and use of the
jargon of the discipline

e Focus on issues of
academic interest

e Contributions to theory

executive summary

Clear, succinct reports
with tightly focused
analysis and persuasive
recommendations

Focus on real world
problems

Practical results
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